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Gender Transformative Education (GTE) is a critical framework designed to address and
dismantle the systemic gender inequalities that hinder educational progress, particularly for girls
and marginalized groups in Pakistan. Despite significant strides in increasing gender parity in
education, deep-rooted gender norms and socio-cultural barriers continue to impede the
educational journey of many children. GTE seeks to create an education system where gender
equality is not just an aspiration but a reality embedded in every aspect of the educational process—
from policy formulation to classroom interactions.
GTE goes beyond providing equal access to education; it challenges the societal norms and power
dynamics that perpetuate gender inequality. The framework emphasizes the need for intentional
changes across all levels of education, ensuring that every child, regardless of gender, has the
opportunity to experience a meaningful educational journey and contribute equally to the nation's
future. This primer highlights key initiatives, challenges, and future pathways to advancing
Gender Transformative Education in Pakistan. 

INTRODUCTION

Initiatives and Challenges

Gender Transformative Education (GTE) in Pakistan is influenced by a range of initiatives and
challenges that collectively shape its progress. The landscape is marked by complex dynamics, where
socio-economic, cultural, and systemic factors interplay to either hinder or support gender equality in
education.

Socio-Economic Barriers and Cultural Norms: Poverty is one of the most significant barriers
to education, particularly for girls. The financial burden associated with schooling often leads
families to prioritize boys' education, while girls are either kept at home or married off early. This
dynamic is exacerbated by social norms that favour boys' education and the perception that
investing in girls' education yields fewer returns. Additionally, security concerns, including
harassment and the threat of kidnapping, further discourage families from sending girls to school.
Educational Infrastructure and Quality: The quality of education in Pakistan is undermined by
poorly qualified teachers, overcrowded classrooms, and inadequate facilities, particularly in girls'
schools. Many schools lack basic amenities such as separate toilets and boundary walls, which are
essential for creating a safe and conducive learning environment. This is particularly acute in rural
areas, where the shortage of schools, especially at the secondary and higher levels, is more
pronounced. The government's efforts to improve educational infrastructure, including the
provision of gender-sensitive facilities, have been uneven and often insufficient to meet the
growing demand. 
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Community and Government Initiatives: Despite these challenges, there are positive
developments driven by both community and government initiatives. In some conservative
communities, there is a growing demand for girls' education, signalling a shift in attitudes.
Government initiatives, such as increased educational expenditure and the construction of more
girls' schools, have been pivotal in addressing gender disparities. Community-led efforts, including
the establishment of informal schools and legal reforms to combat child labour and child marriage,
have also played a crucial role in supporting girls' education.
Policy and Planning: Gender-inclusive policies have been developed across various regions,
aiming to mainstream gender sensitivity in educational planning and execution. However, these
policies often lack effective implementation and monitoring, particularly in terms of gender-specific
metrics. This gap hinders the ability to measure progress and address gender disparities effectively.
Additionally, initiatives such as the Foundational Learning Hub and vocational training programs
have been introduced to support gender equity, but these too face challenges in implementation,
particularly in incorporating gender-sensitive approaches.
Teacher Training and Curriculum Development: Teacher training programs have been
expanded to include modules on gender inclusivity, with a focus on professional development and
gender-sensitive teaching practices. However, the impact of these programs is limited by the
persistent lack of essential school facilities and the traditional pedagogical practices that continue to
reinforce gender stereotypes. Curriculum development has seen efforts to incorporate gender-
sensitive content, particularly in digital literacy and STEM education, but these efforts are still in the
early stages and need further strengthening to have a meaningful impact.
Equity and Inclusion: Efforts to promote equity and inclusion have been integrated into various
educational policies, with a focus on disadvantaged children, particularly girls and those with
disabilities. However, the integration of gender considerations in performance monitoring systems
and infrastructure development policies remains insufficient. This lack of a gender-responsive
approach limits the effectiveness of initiatives aimed at increasing enrolment and retention of girls
in schools.
Legal and Policy Reforms: Legal reforms aimed at prohibiting corporal punishment and
promoting a safe learning environment have been introduced, but their enforcement remains
inconsistent. Additionally, while there are policies in place to promote gender equity in vocational
education and STEM fields, there are limited initiatives aimed at encouraging girls to pursue careers
in non-traditional fields. The success of these reforms is contingent on addressing broader systemic
issues, including the integration of gender-sensitive approaches into all aspects of educational
planning and execution.
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Promote Gender Equity in STEM Education: Encourage female students to pursue careers in
Science, Technology, Engineering, and Mathematics (STEM) through mentorship programs, science
festivals, and career counselling sessions. These initiatives should highlight the achievements of female
role models and involve parents and communities in promoting girls' participation in STEM fields.

Expand Life Skills Education: Broaden life skills education, particularly in regions with high dropout
rates, to empower girls with the skills needed for economic independence. Vocational training
programs should be tailored to local market demands, ensuring that girls acquire practical skills that
enhance their employability.

Gender-Responsive Counselling Services: Establish comprehensive counselling services that
support female students in pursuing non-traditional career paths. These services should focus on
dismantling gender stereotypes, particularly in male-dominated fields, and provide ongoing support
throughout their educational journey.

Increase Female Representation in Teaching: Recruit more female teachers, especially in middle
and high schools, to create a safe and supportive learning environment for girls. Increasing female
representation in teaching is crucial for reducing dropout rates and encouraging girls to continue their
education.
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To advance Gender Transformative Education in Pakistan, it is essential to build on the progress
made while addressing the challenges that persist. The following pathways offer a strategic approach
to embedding gender equality in the education system:

Inclusive Curriculum Development: Revise curricula to be more inclusive of gender perspectives,
ensuring that textbooks and teaching materials reflect the contributions of women in various fields.
This content should challenge traditional gender roles and promote equality in the classroom.

Enhance Extracurricular Opportunities for Girls: Expand extracurricular activities in public
schools, prioritizing the active involvement of girls. Promote sports, arts, and leadership programs that
build confidence, teamwork, and leadership skills, contributing to the holistic development of female
students.

Community Engagement to Promote Gender Equality: Engage communities in promoting
gender equality in education through regular sensitization sessions, campaigns, and partnerships with
local leaders. These efforts should aim to change cultural norms and attitudes that impede girls from
completing their education.
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Create Safe Spaces for Girls in Schools: Establish safe spaces within schools where girls can discuss
issues, seek guidance, and receive support on topics related to gender, health, and personal
development. Teachers should be trained to provide support when needed.

Regular Gender Audits of School Policies: Conduct regular gender audits of school policies and
practices to ensure they are inclusive and supportive of both girls and boys. The findings should inform
policy adjustments and interventions aimed at promoting gender equity within the school system

Gender-Responsive in Education: Implement gender-responsive budgeting within the education
sector to ensure that financial resources are allocated in a way that addresses the specific needs of girls
and boys. This approach ensures that investments in education promote gender equity and inclusivity.

Integrate Youth Voices in Educational Policy Development: Establish youth advisory councils
that include students from diverse backgrounds to be actively involved in decision-making processes
related to curriculum development, gender policies, and school management.
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Empower Girls Through Leadership Programs: Introduce leadership development programs
aimed at empowering female students with the skills needed to take on leadership roles within their
schools and communities.

The Society for Access to Quality Education (SAQE) and the Pakistan Coalition for Education (PCE) would like to
extend their heartfelt thanks to the author of this publication, Moiz Hussain, for his hard work and dedication to this
important primer. 
We would also like to express our gratitude to Ms. Zehra Arshad, Executive Director of SAQE and National Coordinator
of PCE, for her invaluable contribution in developing the concept. Her continuous guidance and feedback, from the
initial conceptualization to the final design of this primer, have been instrumental in its completion.
PCE, an initiative of SAQE for Access to Quality Education, was established in 2005 as a network of civil society
representatives committed to ensuring access to quality education. Since its inception, PCE has expanded its network to
over 200 members across more than 1,500 Union Councils in Pakistan.
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